8/2/09

PROJECT 706 CONSTRUCTION SCHEDULE

Trade Meetings - Monday July 27th

ACTIVITY | Start Time |Finish Time |Duraticn Comments |Contact |

See Trade Meeting Schedule |s;00 AM |On aoina |N/A | |
Trade Meetings - Tuesday July 28th

ACTIVITY | Start Time |Finish Time |Duration |Comments |Contact |

See Trade Meeting Schedule |8:00 AM |On going |N/A | | |
Pep Rally- Tuesday July 28th

ACTIVITY | Start Time |Finish Time |Duraticn |Commems |Contact |

EM:HE Pep Rally J8:00 AM [11:00 AM [a R | | |
Day 1- Monday Aug 3rd (Door Knock Day)

ACTIVITY Start Time _ |Finish Time Duration Comments Contact
3:—;%:;:;%3?_‘;22;:?'0” Vehicles at 6:00 AM 8:00 AM 2 HRS ;:;k}?nie::‘;lga%;am & Locations will be there to direct
DOOR KNOCK 8:00 AM 10:00 AM 2 HR
Plans Stamped. All Permits Pulled 10:00 AM N/A Builders Commonwealth
EPA permit 10:00 AM N/A DNR
Deliever rest of United Rentals Equipment 12:00 PM Ongoing 2HR To Staging area Jacob 218-213-4586
Deliver Excavators and Demo Equipment 12:00 PM 2:00 PM 2HR To Staging area Duane 218-348-3778
Deliever Storage Bins 2:00 PM 5:00 PM 3HR To Staging and Bin City - L & K Productions
Transplant Garden Area 3:00 PM 6:00 PM 3 HRS Tom Kuberra - Northern Lights
Remove Trees on Left Side of Home 4:00 PM 6:00 PM 1HR Tom Kuberra - Northern Lights
Start Moveout of House 5:00 PM 9:00 PM 4 HRS L&K Bin City - Heather
Site Meeting- All PROJECT MANAGERS / Todd / Patrick - All Builders Commonwealth PM's and
Walkie Set Up 5:00 PM 6:00 PM 1HR Badgers
Locate all Utilities 5:00 PM 6:00 PM 1HR
Disconnect Oil Tanks & Propane 5:00 PM 7:00 PM 2HR Como Oil & Propane - John/Jeff John 218-269-4070
Pump Septic 5:30 PM 6:30 PM 3HR Youna Plumbing Grea Younq 218-348-2480
Well Drilling 6:00 PM Onaoina Keith - (715) 363-2502
Stage fill material for foundation 6:00 PM Ongoing 2 HRS Duane Peterson Duane 218-348-3778
Disconnect Water, HWH & Septic from House 6:00 PM 8:00 PM 2HR Youna Plumbing Greq Younq 218-348-2480
Run New Septic & Water Line 6:30 PM 8:30 PM 2HR Young Plumbing Greg Young 218-348-2480
Stake slab corners & New Driveway 7:00 PM 8:00 PM 1HR Krech Oiard / Pete Marthaler Pete 218-348-8479
Build up foundation pad / Compaction 7:00 PM 12:00 PM 5HR Duane Peterson Duane 218-348-3778
Set up Temp water source off of existina well 7:00 PM 8:00 PM 1HR Youna Plumbing Grea Younq 218-348-2480
Remove septic area & Replace with new soil 7:00 PM 10:00 PM 3 HRS Duane Peterson Duane 218-348-3778
Set up lights around House for niaht work 7:00 PM 9:00 PM 2 HRS Badaer crew and volunteers
Set New Septic Holding Tank 9:00 PM* 11:00 PM 2 HRS Chad Rochwite 715-292-2415
Asbestos Abatement 11:00 PM 3:00 AM 4 HRS Mavo Abatement John Kraskey 218-624-2135

Day 2 -Tuesday Aug 4th

ACTIVITY Start Time  |Finish Time Duration Comments Contact
Rouah Cut 2nd driveway 5:00 AM 9:00 AM 4HR Duane Peterson Duane 218-348-3778
Deliver Gravel for Driveway 7:00 AM 9:00 AM 2HR Lakehead Trucking Inc Greg Kaneski 218-590-4819
Start Power Trench across front of Property 7:00 AM 9:00 AM 2 HR East Central Energy Jennifer Veeser (612) 363-3458
Disconnect Electric/ Protect overhead power lines |7:00 AM 9:00 AM 2HR East Central Eneray Greg (320) 223-6837
Disconnect Phone, Cable, Satellite, Etc. 8:00 AM 10:00 AM 2HR
Trench across vard to garage for power 8:00 AM 9:00 AM 1HR Lenard Electric Jim Lenard (218) 391-3848
Install Temp Electric on pole 9:00 AM 1:00 PM 4HR Lenard Electric Jim Lenard (218) 391-3848
Staging Set up 9:00 AM On going N/A Builders Commonwealth/L &K Arno Kahn 218-348-9400
Deliever Builders RV's 9:00 AM 5:00 PM 1HR To Staaina
Surveyor layout building and footings 9:00 AM 10:00 AM 2HR Krech Oiard / Pete Marthaler Pete 218-348-8479
Deliever Demo Dumpsters 9:00 AM 12:00 PM 4 HRS To Staging - AA Roll Off Service, Inc. / Hartels Lynn Jones (218) 721-4206 / Dan Hartel (218) 729-

5446

Check-in Set up 9:00 AM On going N/A Patrick Thompson - L&K Locations
Trench from Transformer to New House 10:00 AM 11:00 AM 1HR East Central Eneray Greg (320) 223-6837
Excavate Footinas 10:00 AM 1.00 PM 3 HRS Duane Peterson Duane 218-348-3778
Braveheart Check-In 11:00 AM 12:00 PM 1HR
Set up Excavators for Braveheart 11:00 AM 12:00 PM

12:00 PM 2:00 PM Paul Wells - Lake Country Masonry 218-590-4530

Underslab Electrical 2:00 PM 4:00 PM 2HR Lenard Electric Jim Lenard (218) 391-3848
Underslab Plumbina 4:00 PM 6:00 PM 2 HR Youna Plumbing Greqd Young 218-348-2480
Footing/Foundation Inspection 6:00 PM 7:00 PM 1HR City of

Slab Plumbing Inspection 6:00 PM 7:00 PM 1HR City of

Slab Electrical Inspection 6:00 PM 7:00 PM 1HR City of

8 Jim 218-349-4002

Remove concrete foundation 10:00 PM 12:.00 AM 2HR Duane Peterson Duane 218-348-3778

Fill Existing Basement 12:00 AM 1:.00 AM 1HR Duane Peterson Duane 218-348-3778

Day 3 -Wednesday Aug 5th (Demo Day)

ACTIVITY Start Time _ |Finish Time Duration Comments Contact
Dig Hole for New Propane 6:00 AM 7:00 AM 1HR Dwayne - 20' Long x 6' Wide x 6' Deep Duane 218-348-3778
Lay Underslab Insulation 6:00 AM 8:00 AM 2HR Builders Commonwealth Arno Kahn 218-348-9400
New Propane install 8:00 AM 11:00 AM 3HRS Como Oil & Propane - John/Jeff John 218-269-4070

Lay Poly Vapor Barrier Paul Wells - Lake Country Masonry 218-590-4530

Lav Rebar : . 8 Paul Wells - Lake Country Masonry 218-590-4530
Stage Pump truck : : Arrowhead Concrete Ben Carlson 218-391-4884
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Seal and Cure slab

Cure Time

Framing Prep

12:30 PM 1:00 PM .5 HR Cutting Edae Concrete Chris Warren 218-389-0489
1:00 PM 5:00 PM 4 HRS
1:00 PM 5:00 PM 4HRS Builders Commonwealth Tom Lee 218-726-1192

Strip forms 5:00 PM 5:30 PM .5 HR Paul Wells - Lake Country Masonry 218-590-4530
Backfill/Install Insulation/Top dress site 3:00 PM 5:00 PM 2 HRS Superior Consrution Duane Peterson Duane 218-348-3778
Stage Cranes 4:00 PM 5:00 PM 1HR JR Jensen Construction Todd Rothe 218-428-6919
Set up Gennies, Spider boxes & Compressors 4:00 PM 6:00 PM 1HR Badger Crew and Volunteers Arno Kahn 218-348-9400
Snap out walls on slab 5:00 PM 6:00 PM 1HR Builders Commonwealth Tom Lee 218-726-1192
Stage Framing trailers 5:00 PM 6:00 PM 1HR Builders Commonwealth Greg 218-393-9755
Set First floor wall panels 6:00 PM 10:00 PM 4HR Builders Commonwealth Tom Lee 218-726-1192
Frame & Set Stairs 10:00 PM 12:00 AM 2 HRS Builders Commonwealth Greg 218-393-9755
Set Framing & Interior Walls 10:00 PM 12:00 AM 2 HRS Builders Commonwealth Tom Lee 218-726-1192
Day 4- Thursday Aug 6th

ACTIVITY Start Time _ |Finish Time Duration Comments Contact
Set 2nd floor- floor system 5:00 AM 8:30 AM 35HR Builders Commonwealth Tom Lee 218-726-1192
Install Wood Burner surround (Conc) 8:30 AM 10:00 AM 5HR Paul Wells - Lake Country Masonry 218-590-4530
Set Roof Trusses/Sheath roof (lower areas) 8:30 AM Onaoing Builders Commonwealth Greg 218-393-9755
Set 2nd floor walls 8:30 AM 11:30 AM 3 HRs Builders Commonwealth Tom Lee 218-726-1192

Staae Roofina Materials for Lower areas

Duluth Arch. Metals

Rough-In Electric

Set Roof Trusses/Sheath roof (Upper Areas) 11:30 AM 3:30 PM 4 HRS Builders Commonwealth Greg 218-393-9755

Install Wood Burner Stack 2:00 PM 3:00 PM 1HR Energy Plus Damian Pennings 218-590-7818
Rough Plumbing 2:00 PM 1:00 AM Young Plumbing Greg Young 218-348-2480
Rouah HVAC Start 2:00 PM 1:00 AM HVAC Mike Randall 218-390-3343
Deliver/Stage Windows/Doors 12:00 PM 1:00 PM 1HR Volunteers

Window/Door Install (Lower Areas) 12:00 PM Til Done H Windows Brian Bever 715-682-8612

Steve Ahlers 218-349-9578/ 0 729-0384

Lenard Electric

Jim Lenard (218) 391-3848

Tie in Septic and Water lines 3:00 PM 5:30 PM 2 HRS Young Plumbing Greg Young 218-348-2480
Beain Metal Roof (lower areas) 6:30 PM 6:30 AM 12 HRS Duluth Arch. Metals Steve Ahlers 218-349-9578/ 0 729-0384
Install Interior Temp Lights 6:00 PM 7:00 PM 1HR Lenard Electric Jim Lenard (218) 391-3848
Rough Phone / Cable & Internet/ Security 9:00 PM Midnight 3 HR Come Alive Integration Eric DeGonia 218-729-8544
Measure for Window Blinds 10:00 PM 11:00 PM 1HR Gary Belanaer Gary 218-727-5054
Day 5- Friday Aug 7th
ACTIVITY Start Time Finish Time Duration Comments Contact
Rough electrical Inspection Midnight 1:00 AM 1HR
HVAC Inspection Midnight 1:.00AM 1HR
Plumbina_Inspection Midnight 1:00 AM 1HR
Poly & Insulate (2nd Floor Area) 12:00 Mid 2:00 AM 2 HRS Carpentry Works David Joice 218-343-2247
Install piping for heated Floor (2nd Floor) 2:00AM 3:30AM 1.5HRS HVAC Mike Randall 218-390-3343
Poly & Insulate (1st Floor) 2:00 AM 6:00 AM 4 HRS Carpentry Works David Joice 218-343-2247
Clean site/house 2:00 AM 5:00 AM 3HR Volunteers Lisa Blade 218-830-1351
Pour Gvpcrete on 2nd Floor 3:30 AM 4:30 AM 1HR HVAC Mike Randall 218-390-3343
Set Time for 2nd Floor Gypcrete 4:30 AM 6:00 AM 2 HRS
Eneraystar Inspection 4:00 AM 4:30 AM 5 HR
Insulation Inspection 5:00 AM 6:00 AM 1HR City of
Stage Sidina 5:00 AM 6:00 AM 1HR Builders Commonwealth Tom Lee 218-726-1192
Set up scaffolding 5:00 AM 7:00 AM 2HR Builders Commonwealth Tom Lee 218-726-1192
Siding install 6:00 AM 6:00 PM 12 HR Builders Commonwealth Tom Lee 218-726-1192
Load Drywall into House 6:00 AM 7:00 AM 1HR Arrowhead Drywall Inc. Terry Debartolo 218-591-0181
Hana, Tape, Sand. Drywall 7:00 AM 7:00 PM 12 HR Arrowhead Drywall Inc. Terry Debartolo 218-591-0181
Tile-install hardie backer 7:00 AM 11:00 AM 4HR Builders Commonwealth Tom Lee 218-726-1192
Install Shower Pan for MasterBath 7:00 AM 9:00 AM 2 HRS Contact Tile Robert Pasek 218-348-2880
Final grade fill material 7:00 AM 8:00 AM 1HR Superior Consrution Duane Peterson Duane 218-348-3778
Final Grade 7:00 AM 12:00 PM 5 HRS Superior Consrution Duane Peterson Duane 218-348-3778
Mechanical Room Install 10:00 AM 2:00 PM 4 HRS HVAC Mike Randall 218-390-3343
Irrigation System 10:00 AM 5:00 PM 7 HRS Northern Liahts Landscapina Georgiann & Thomas Kubena 218-728-6053
Start landscaping 2:00 PM 2:00 PM 24 HRS Northern Lights Landscaping Georgiann & Thomas Kubena 218-728-6053
Prime interior of house 2:00 PM 4:00 PM 2 HR Paint Crew Len Pekkala 218-390-6918
Measure for closet systems 4:00 PM 5:00 PM 1HR Lifespan Closets Rob/ 218-393-2425 Jim Caesar 218-310-9887
Paint Prep- caulk/fill 4:00 PM 7:00 PM 3HR Paint Crew Len Pekkala 218-390-6918
Stage Interior Paint 4:00 PM 5:00 PM 1HR Home Depot Amy Andrews 218-310-0301
Paint interior Walls & Trim 5:00 PM Midnight 7 HRS The Paint Crew Len Pekkala 218-390-6918
Load tile in garage 8:00 PM 9:00 PM 1HR Contact Tile Robert Pasek 218-348-2880
Tile install 9:00 PM 5:00 AM 8 HR Contact Tile Robert Pasek 218-348-2880
Clean inside & outside of House 10:00 PM 6:00 AM 8 HR Volunteers Lisa Blade 218-830-1351
Day 6- Saturday Aug 8th
ACTIVITY Start Time _ |Finish Time Duration Comments Contact
Load Interior cabinets 4:00 AM 5:00 AM 1HR Robs Millworks Paul Peterson 218-340-5818 Rob Peterson 715-398-7635
Stage Interior Trim 4:00 AM 5:00 AM 1HR Builders Commonwealth Tom Lee 218-726-1192
Cabinet Installation 5:00 AM 12:00 PM 7HR Robs Millworks Paul Peterson 218-340-5818 Rob Peterson 715-398-7635
Beain Interior Millwork 5:00 AM 2:00 PM 9 HR Robs Millworks Paul Peterson 218-340-5818 Rob Peterson 715-398-7635
Back Deck area Install 7:00 AM 12:00 PM 5 HRs Builders Commonwealth Tom Lee 218-726-1192
Permanent power 7:00 AM 9:00 AM 2 HRS East Central Eneray Grea (320) 223-6837
Measure for mirrors and shower glass 7:00 AM 8:00 AM 1HR St.Germain Glass Michelle 218-391-8571
Driveway/Sidewalk/Pattio prep, form, and install _{8:00 AM 12:00 PM 4HR Superior Consrution Duane Peterson Duane 218-733-9588
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Measure Countertops

11:00 AM

AMC of Wisconsin

Tom 715-218-4212

Pour & Finish Flatwork 12:00 PM 4:00 PM Cutting Edge Concrete Chris Warren 218-389-0489

Install HVAC Trim, Final/ A.C. Install Noon 7:00 PM 7HR HVAC Mike Randall 218-390-3343
Install Plumbing Fixtures, Final Noon 7:00 PM 7HR Young Plumbing Greg Young 218-348-2480
Install Electrical Trim. Final Noon 7:00 PM 7HR Lenard Electric Jim Lenard (218) 391-3848
Stage All Kohler Bath Accessories in Bathrooms  |2:30 PM 3:30 PM 1HR Builders Commonwealth Arno Kahn 218-348-9400
Install_Countertops 2:30 PM 4:30 PM 3 HR AMC of Wisconsin Carmina/Tom (920) 375-0758
Install Fence pickets 3:30 AM 7:30 AM 4 hrs Builders Commonwealth Arno Kahn 218-348-9400
Install Door Hardware & Finish Trim 4:00 PM 7:00 PM 3HR Northern Doors Brent
Bath & toilet accessories 4:00 PM 7:00 PM 3HR Builders Commonwealth Arno Kahn 218-348-9400
Security Finish 4:00 PM 6:00 PM 2HR Come Alive Integration Eric DeGonia 218-729-8544
Install Low Voltage Trim, Final 4:00 PM 7:00 PM 3HR Come Alive Integration Eric DeGonia 218-729-8544
Stage Applainces 4:00 PM 5:00 PM 1HR Builders Commonwealth Arno Kahn 218-348-9400
Install Appliances 4:00 PM 6:00 PM 2 HR Builders Commonwealth Arno Kahn 218-348-9400
Install Kitchen & Bath Backsplashes 5:00 PM 8:00 PM 3 HRS Contact Tile Robert Pasek 218-348-2880
Install Mirrors, Shower Enc. 5:00 PM 8:00 PM 3 HRS St.Germain Glass Michelle 218-391-8571
Staae Wood floor 6:00 PM 7:00 PM 1HR Riverside Flooring Alan Anderson - cork 218-310-7417
Install Wood floor 7:00 PM 3:00 AM 8 HRS Arrowhead Flooring Anthony Quilty 218-391-6543
Install Wood Burning Stove 5:00 AM 6:00 AM 1HR Eneray Plus Damian Pennings 218-590-7818
Install Garage Doors/ openers 8:00 PM 10:00 PM 2HR Overhead Doors Matt 218-393-5956
Install Shoe Mould 10:00 PM 1:00 AM 3HRS Builders Commonwealth Arno Kahn 218-348-9400
Clean inside & outside of House 10:00 PM 6:00 AM 8 HR Volunteers Lisa Blade 218-830-1351
Day 7- Sunday Aug 9th (Funiture Move-In/Key Hand Over Day)

ACTIVITY Start Time _ |Finish Time Duration Comments Contact
Load Closet Systems 4:00 AM 5:00 AM 1HR Lifespan Closets Rob/ 218-393-2425 Jim Caesar 218-310-9887
Install Closet Systems 6:00 AM Noon 6 HR Lifespan Closets Rob/ 218-393-2425 Jim Caesar 218-310-9887
Low voltage Landscape Lighting 6:00 AM Noon 6 HR Northern Lights Landscaping Georgiann & Thomas Kubena 218-728-6053
Final Clean / Clean Windows 8:00 AM 2:00 PM 6 HR Michelle Abrahamson Michelle 218-260-8911
Annuals & Planters 6:00 AM 9:00 AM 3HR Northern Lights Landscaping Georgiann & Thomas Kubena 218-728-6053
Mulch 6:00 AM 10:00 AM 4HR Northern Liahts Landscapina Georgiann & Thomas Kubena 218-728-6053
Final Drywall Touch Up 6:00 AM 10:00 AM 4 HR Arrowhead Drywall Inc. Terry Debartolo 218-591-0181
Final Paint touchup Int/Ext 6:00 AM 11:00 AM 5HR The Paint Crew Len Pekkala 218-390-6918
Final Grade Clean up & Spread Black Dirt 6:00 AM 8:00 AM 2HR Gregs Trucking Tom Kubera 218-391-8558
Tile T/U 6:00 AM 9:00 AM 3HR Contact Tile Robert Pasek 218-348-2880
Flooring T/U 6:00 AM 9:00 AM 3HR Riverside Flooring Alan Anderson - cork 218-310-7417
Sod 6:00 AM 11:00 AM S5HR Northern Liahts Landscapina Georgiann & Thomas Kubena 218-728-6053
Trim work T/U 6:00 AM 10:00 AM 4 HR Builders Commonwealth Arno Kahn 218-348-9400
Final inspection 10:00 AM 11:00 AM 1HR
Street Sweep 11:00 AM 1:00 PM 2HR Volunteers
Restricted Access Noon
Punch List ltems Noon

Furniture Move-in 2:00 PM 4:00 PM 2HR Volunteers
Punch out and picture install 7:00 PM Midnight 5HR Builders Commonwealth Arno Kahn 218-348-9400
Electrical Desian fixture install 7:00 PM 11:00 PM 4HR Lenard Electric Jim Lenard (218) 391-3848
Cable Final install 7:00 PM 9:00 PM 2HR Come Alive Integration Eric DeGonia 218-729-8544
Plasma TV install 7:00 PM 11:00 PM 4HR Come Alive Integration Eric DeGonia 218-729-8544
Install Mini Blinds 7:00 PM 11:00 PM 4 HR Gary Belanger Gary 218-727-5054
Day 8- Monday Aug 10th (Reveal Day)

ACTIVITY Start Time Finish Time Duration Comments Contact
5 Painters 6:00 AM 1:00 PM 7HR The Paint Crew Len Pekkala 218-390-6918
6 Trim carpenters 7:00 AM 11:00 AM S5HR Builders Commonwealth Arno Kahn 218-348-9400
Move materials and clean site 8:00 AM 1:00 PM 5HR Volunteers
Fire Company for watering Lawn 8:00 AM 9:00 AM 1HR Fire Chief Jim Rinastad Jim 218-349-4002
Final Glass cleaning 8:00 AM 11:00 AM 3HR Michelle Abrahamson Michelle 218-260-8911
Final / Final Clean 8:00 AM 2:00 PM 6 HR Michelle Abrahamson Michelle 218-260-8911
2 Electricians 8:00 AM 1:00 PM 5HR Lenard Electric Jim Lenard (218) 391-3848
2 Landscapers 8:00 AM 1:00 PM S5HR Northern Liahts Landscapina Georgiann & Thomas Kubena 218-728-6053
2 HVAC Techs 8:00 AM 1:00 PM 5HR HVAC Mike Randall 218-390-3343
2 Plumbers 8:00 AM 1:00 PM S5HR Youna Plumbing Grea Young 218-348-2480
Street Sweep 8:00 AM 9:00 AM 1HR Volunteers
Clean Exterior Windows 9:00 AM Noon 3HR Michelle Abrahamson Michelle 218-260-8911

Day 9- Tuesday Aug 11th (Wrap Day / Clean-Up Day)

ACTIVITY Start Time _ |Finish Time Duration Comments Contact
Clear materials from staging 9:00 AM 6:00 PM 9 HR Cobra Team
Extra Materials to Habitat 9:00 AM 6:00 PM 9HR TBD
Press Conference 10:30 AM 12:30 PM 2HR Builder
Make Punch list 3:00 PM 6:00 PM 3HR Builder/EMHE PM
Punch work 5:00 PM 8:00 PM 3HR Builder/EMHE PM

Day 10- Wednesday Aug 12th (Clean-Up / Punch Out Day)

ACTIVITY Start Time _ |Finish Time Duration Comments Contact
Clean up day 9:00 AM 4:00 PM 7HR Cobra Team
Punch work 9:00 AM 4:00 PM 7HR ALL
Clear materials from staging 9:00 AM 4:00 PM 7HR Cobra Team




